Cosumnes Groundwater Authority
Meeting of the Board of Directors
Agenda

When: 9:00 am — 12:00 pm, Monday, May 15, 2023
Please note: There is a scheduled closed session (Directors, Counsel, & Staff only) from 9-10am

Where: Galt Police Department Community Room
455 Industrial Drive
Galt, CA 95632

Zoom: Via Zoom: https://us02web.zoom.us/|/88144736706
Meeting ID: 8814473 6706
Call in Number: 1-669-444-9171

PUBLIC COMMENT — Any member of the public may address the Board concerning any matter
on the agenda before or during its consideration of the matter. Public comment is limited to
three (3) minutes per person. For good cause, the Board Chair may waive these limitations.

ACCESSIBILITY - If you have a disability and require a reasonable accommodation to fully
participate in this event, please contact Austin Miller (CGA Secretary) before the day of the
meeting via email [info@CosumnesGroundwater.org] or telephone [916-526-5447] to discuss
your accessibility needs.

Call to Order
1. Introductions (5 minutes)
a. Determine if Quorum is Present

Closed Session
Closed Session: Public Employee Performance Evaluation (§ 54957) (CGA Administrator)
Closed Session: Public Employee Performance Evaluation (§ 54957) (Watershed Coordinator)

This meeting will begin with a closed session. For ease of planning, please note that the open
session will begin no earlier than 10 am.

Report Out of Closed Session (start at 10:00)
2. Report Out

Consent Calendar
3. Consent Items (5 minutes)
a. Agenda—May 15, 2023
b. Minutes — April 17, 2023
c. Financial Report — May 2023
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Regular Business Action Items
4. CGA Board Planning Process (60 minutes)

5. Farmer Survey (20 minutes)

Informational Items (40 minutes)
6. Monitoring Network Update

7. Well Permitting Coordination (Executive Order N-3-23 Compliance)
8. CGA Staff Report
9. CGA Counsel Report

10. DWR North Central Regional Office Update

11. Director/Member GSA Comments

12. Upcoming Agenda ltems
a. Future Presentations

Public Comment on Non-Agenda Items (Limit of 3 minutes per speaker)
13. Public Comment: Comment will be received for items not on the agenda, but within the
jurisdiction of the agency. The Board will hear comment but may not act on issues raised
on non-agenda items.

Adjourn Meeting
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Cosumnes Groundwater Authority
Board of Directors Meeting

Meeting Minutes
April 17, 2023 - 9:00am

Call to Order: 9:08 am
1) Introductions / Determine if Quorum is Present
Directors in Attendance: Gary Thomas, Rick Wohle, Mike Selling, Leo
VanWarmerdam, Mark Stretars, Pat Hume, Chris Hunley, Herb Garms

Regular Business Action Items
2) Consent Items

1.1. Agenda — April 17, 2023
1.2. Minutes — March 20, 2023
1.3. Financial Report — April 2023

Director Thomas moved to approve consent items a and b.

Director Garms seconded the motion.

The motion passed with all in favor.

Director Thomas moved to approve consent item c.
Direcotr VanWarmerdam seconded the motion.
The motion passed with 6 in favor and 1 opposed (Whole).

3) CGA Board Planning Process
The Board provided direction.

Informational Items
4) Monitoring Network Updates
CGA Staff provided an update on monitoring efforts. Directors Silva and Garms shared
information about Wildeye and their offer to provide demonstrations.

5) Outreach and Engagement
CGA Staff and the O&E Team provided a brief update on the past workshops.

6) Well Permitting (EO N-7-22/N-3-23 Compliance)
The Board discussed compliance with Executive Order N-3-23.

7) CGA Counsel Report
Counsel provided a verbal update on a variety of topics including an upcoming ethics
training. Rebecca Smith has offered to provide an in person ethics training for the CGA
and GSA Boards on June 22" 2023.
8) CGA Staff Report
CGA Minutes Page 1 of 2
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CGA Staff provided an update on other activities not covered on the agenda.

9) DWR North Central Regional Office Update
DWR Staff provided a monthly update on DWR activities

10) Director Comments
Directors provide verbal updates on GSA activities.

11) Upcoming Agenda ltems
The following items were identified:
e Summary of Farmer Survey
e Staff Contracts

12) Public Comment
None.

Adjourn Meeting
Chair Hunley adjourned the meeting by consensus at 11:51 pm

CGA Minutes Page 2 of 2
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Cosumnes Groundwater Authority

Balance Sheet
As of May 12, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
Public Checking (4246) - 1 133,232.94
Total Bank Accounts $133,232.94
Accounts Receivable
Accounts Receivable (A/R) 294,661.95
Total Accounts Receivable $294,661.95
Total Current Assets $427,894.89
TOTAL ASSETS $427,894.89
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $66,493.21
Total Current Liabilities $66,493.21
Total Liabilities $66,493.21
Equity $361,401.68
TOTAL LIABILITIES AND EQUITY $427,894.89

Accrual Basis Friday, May 12, 2023 12:18 PM GMT-07:00

7m



Cosumnes Groundwater Authority

Balance Sheet
As of May 11, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
Public Checking (4246) - 1 42,299.59
Total Bank Accounts $42,299.59
Accounts Receivable
Accounts Receivable (A/R) 385,595.30
Total Accounts Receivable $385,595.30
Total Current Assets $427,894.89
TOTAL ASSETS $427,894.89
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $66,493.21
Total Current Liabilities $66,493.21
Total Liabilities $66,493.21
Equity $361,401.68
TOTAL LIABILITIES AND EQUITY $427,894.89

CGA Financial Report Page 1 of 4
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Cosumnes Groundwater Authority

Accounts Payable
As of May 11, 2023

VENDOR MEMO/DESCRIPTION AMOUNT DATE
91 or more days past due
EKI Environment & Water Services through 12-31-22 12,465.70 01/23/2023
Total for 91 or more days past due $12,465.70
61 - 90 days past due
Austin Miller Survey Reminder Mailer 625.00 02/10/2023
EKI Environment & Water Services through 1-31-23 18,886.14 02/16/2023
Total for 61 - 90 days past due $19,511.14
Current
Downey Brand Legal Services through March 31 2023 2,657.42 04/18/2023
EKI Environment & Water Services through 3-31-23 18,823.95 04/20/2023
SSCAWA SSCAWA Staff Services - April 2023 6,380.00 05/02/2023
Austin Miller Quickbooks (March-May) 255.00 05/11/2023
Sloughhouse Resource Conservation District SRCD Staff Services - April 2023 6,400.00 05/02/2023
Total for Current $34,516.37
TOTAL $66,493.21

CGA Financial Report Page 2 of 4
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Cosumnes Groundwater Authority

12-May-23
Accounts Payable

Account name Name Amount
Accounts Receivable Amador County Groundwater Management Authority ~ $5,000.00
Accounts Receivable City of Galt $15,000.00
Accounts Receivable Sloughhouse Resource Conservation District (SRCD) $59,828.65
Accounts Receivable Galt Irrigation District (GID) $113,674.03
Accounts Receivable County of Sacramento $49,875.00
Accounts Receivable Galt Irrigation District (GID) $3,151.30
Accounts Receivable Galt Irrigation District (GID) $48,132.97

Total for Accounts Receivable (A/R) $294,661.95



Cosumnes Groundwater Authority
11-May-23
Accounts Payable

Account name Name Amount line

Accounts Receivable (A/R)
Accounts Receivable Amador County Groundwater Management Authority  $5,000.00

Accounts Receivable City of Galt $15,000.00
Accounts Receivable Sloughhouse Resource Conservation District (SRCD) $150,762.00
Accounts Receivable Galt Irrigation District (GID) $113,674.03
Accounts Receivable County of Sacramento $49,875.00
Accounts Receivable Galt Irrigation District (GID) $3,151.30
Accounts Receivable Galt Irrigation District (GID) $48,132.97
Total for Accounts Receivable (A/R) $385,595.30

CGA Financial Report Page 3 of 4
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Cosumnes Groundwater Authority

Budget vs. Actuals: CGA 22/23 Budget - FY23 P&L
July 2022 - June 2023

TOTAL
ACTUAL BUDGET OVERBUDGET REMAINING % OF BUDGET % REMAINING
Income
4100 Member Contributions 431,863.75 444,185.00 -12,321.25 12,321.25 97.23 % 2.77 %
Total Income $431,863.75 $444,185.00 $-12,321.25 $12,321.25 97.23 % 277 %
GROSS PROFIT $431,863.75 $444,185.00 $-12,321.25 $12,321.25 97.23 % 277 %
Expenses
5000 Staff Personnel Expenses (Contract)
Personnel - SRCD 76,800.00 75,000.00 1,800.00 -1,800.00 102.40 % -2.40 %
Personnel - SSCAWA 63,800.00 75,000.00 -11,200.00 11,200.00 85.07 % 14.93 %
Total 5000 Staff Personnel Expenses (Contract) 140,600.00 150,000.00 -9,400.00 9,400.00 93.73 % 6.27 %
5100 Legal Services 40,946.55 30,000.00 10,946.55 -10,946.55 136.49 % -36.49 %
5200 Public Outreach 1,774.74 1,427.00 347.74 -347.74 124.37 % -24.37 %
5400 Annual Report Technical Support 33,585.24 48,000.00 -14,414.76 14,414.76 69.97 % 30.03 %
5410 Data Management System 10,000.00 -10,000.00 10,000.00 100.00 %
5420 Other Technical Support 50,894.60 50,894.60 -50,894.60
5430 Monitoring 17,903.01 30,000.00 -12,096.99 12,096.99 59.68 % 40.32 %
5500 Miscellaneous. Expenses 340.81 3,000.00 -2,659.19 2,659.19 11.36 % 88.64 %
5600 Financial Audit and Accounting Services 15,000.00 -15,000.00 15,000.00 100.00 %
5640 Funding Exploration 34,963.13 35,000.00 -36.87 36.87 99.89 % 0.11 %
5650 Funding Study Development 15,078.75  100,000.00 -84,921.25 84,921.25 15.08 % 84.92 %
5700 Data Gaps 25,000.00 -25,000.00 25,000.00 100.00 %
5750 Projects and Management Actions 20,000.00 -20,000.00 20,000.00 100.00 %
Total Expenses $336,086.83 $467,427.00 $-131,340.17  $131,340.17 71.90 % 28.10 %
NET OPERATING INCOME $95,776.92 $-23,242.00 $119,018.92 $-119,018.92 -412.09 % 512.09 %
NET INCOME $95,776.92 $-23,242.00 $119,018.92 $-119,018.92 -412.09 % 512.09 %
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Cosumnes Groundwater Authority
Board of Directors Meeting

Agenda Date: May 15, 2023

Agenda ltem #: 4

Agenda Item Subject: CGA Board Planning Process
To: CGA Board of Directors
From: CGA Staff

Background
Building off Board discussions in March and April, Finance Ad Hoc Committee and PMA/O&E

Committee meetings, and further discussions between CGA leadership and Staff, the following
documents have been developed (and are attached):
e Draft Fiscal Year 2023-2024 Budget
e FY 22-23 Contract/Invoice Overview for Technical and Legal Services
o EKI Environmental Technical Services Contract, Oct '22-Oct 23
o MU Monitoring Services Contract, completed
o Downey Brand Engagement Letter, ongoing
e Draft Staffing Requirements Projections
e Draft Projects and Management Actions Committee Charter
e Draft Outreach and Engagement Committee Charter

Recommendations
e Provide feedback on Draft Fiscal Year 2023-2024 Budget in preparation for adoption in
June 2023.
e Adopt a PMA and O&E Committee Charters.

CGA Agenda Item 4 — Memo
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FY 2023-2024 Cosumnes Groundwater Authority Budget - DRAFT
Expenses - Regulatory and Operatiional Costs
FY 22-23 FY 22-23 FY 23-24

E E
Xpenses Xpenses Projected

Expenses

Funding Exploratio S 35,000 $ 34,963 S 20,000 1stagreement w/EKI
MLJ (Fall 2022), CGA Staff conducted

Spring 2023 monitoring (no additional
expense). Projected assumes in house
monitoring, lab and supplies expenses

Activity

(adopted (projected

Monitoring § 30,000 S 17,903 S 10,000

Data Management S 10,000 S - S 10,000 2nd agreement w/EKI
Public Outreach Si S 1,427 S 4,000 $ 10,000 Farmer Survey, workshops
Legal S 30,000 S 50,000 S 15,000
Financial Audit S 15,000 S 10,000 S 15,000
Personnel S 150,000 S 150,000 S 150,000
Miscellaneous S 3000 S 2,000 S 5,000
Annual Report S 48,000 S 33,000 S 33,000
Post-GSP Fee Estat S 100,000 $ 25,000 S 60,000 agreementw/SCI Consulting
Other PMAs + Dat: S 45,000 S - S 45,000
Other Technical Se $ - S 80,000 S 75,000 2ndagreement w/EK
Grants S - S - S - Placeholder for future grant awards
Contingency S 10,000 S - S 10,000

Totals S 477,427 S 406,866 S 458,000

CGA Agenda Item 4 — FY 23-23 Budget Page 1 of 2
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Income - Member Contributions

FY 22-23 Contibutions Adjustments Based .
Adjustment + 5%

(Adopted June '22) on FY 21-22 Actuals

City of Galt S 15,000 S 15,000 S 14,250
Amador CGMA S 5000 S 5000 S 4,750
Galt Irrigation District $ 161,807 S 156,749 S 148,912
Clay Water District S 21,889 S 21,737 S 20,651
OH Water District S 24,893 S 23,241 S 22,079
Sloughhouse RCD S 150,762 S 148,402 S 140,982
County of Sacrmaneto $ 64,834 S 55,601 S 52,821
Total S 444,185 S 425,730 S 404,443

Expenses and Income Overview
FY 22-23 Year End FY 23-24 FY 23-24

Projected w/Adjustment  w/Adjustment + 5%

Starting Balance S 265,625 S 284,488 S 284,488
Expenses S 406,866 S 458,000 S 458,000
Income S 425,730 S 425,730 S 404,443
Difference S 18,864 S (32,270) $ (53,557)
Year End Balance S 284,488 S 252,218 S 230,932

CGA Agenda Item 4 — FY 23-23 Budget Page 2 of 2
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Cosumnes Groundwater Authority

EKI Technical Sel Contract Term: October 2022 - October 2023

Contract Breakdown

TASK Cost
Task 1 -WY
2022 Annual
Report $33,000.00
Task 2 —DMS
Support $15,000.00
Task 3 —
Outreach
Activities $32,000.00
Task 4 —Grant
Support $13,000.00
Task 5 —GSP
Technical
Support $62,000.00

TOTAL $155,000.00

Annual Report Total (Task1)
DMS Support (Task 2)
Other (Task 3,4,

Through
Current
$33,585.24

$0.00

$692.64

$23,105.07

$27,096.89
$84,479.84
$33,585.24

$0.00
$50,894.60

Remaining

-$585.24

$15,000.00

$31,307.36

-$10,105.07

$34,903.11

$70,520.16

October November December January February March

$2,618.72 $13,159.64 $9,550.84 $ 8,256.04

S 692.64

$3,861.00 $12,025.17 $7,218.90

$ 1,943.24 $2,628.08 $ 5,726.50 $6,231.16 $10,567.91

$3,861.00 $13,968.41 $12,465.70 $18,886.14 $16,474.64 $18,823.95

$9,846.98

CGA Agenda Item 4 — EKI Tech Contract Summary Page 1 of 1
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Monitoring

Contact

Overview FY 21-22 FY 22-23

April May Sept. Oct. Nov. Dec. Totals

Task 1: Well
Scheduling $1,340.00 S - S 71875 S 4,883.75 S - S - S 6,942.50
Task 2:
Laboratory
Coordination S - S - S - S - S 230.00 S$402.50 S 632.50
Task 3:Well
Monitoring $1,620.00 $1,350.00 S 258.75 S 5,887.50 S - S - $ 9,116.25
Task 4:
Field Data
Management S 47250 S - S - S 690.00 S 86250 S - S 2,025.00
Task 5: Project

Management § 135.00 § 5750 S 53875 S 39875 S - S - $ 1,130.00

Field Expenses S 279.97 S 11250 S - S 1,855.20 S - S - S 2,247.67

Analytical S - S - S - S 1,176.56 S - S - S 1,176.56

monthly totals $3,847.47 $1,520.00 $1,516.25 S$14,891.76 S 1,092.50 $402.50 $23,270.48
FY 21-22 S$5,367.47 FY 22-23 $19,020.51

CGA Agenda Item 4 — MLJ Monitoring Contract Summary Page 1 of 1
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CGA - Downey Brand
Invoices Overview

December
Board
Meetings S 2,172.50
Planning
Meetings S -
Well
Permitting S -
Fee Study S -
Other S 1,382.50

monthly totals $ 3,555.00

July
Board
Meetings S 1,245.00
Planning
Meetings S -
Well
Permitting S 2,098.00
Fee Study S -
Other S 486.00

monthly totals S 3,829.00

April
S 5,667.00

S 830.00

S -

S -

S 4,613.50

$11,110.50
FY 21-22

August

S 2,158.00

S 2,470.00
S -
S -
S 4,628.00

FY 21-22

May

S 1,245.00

S -
S -
S 373.50

S 1,618.50
$17,321.50

June

$1,037.50

1,037.50

N nun

FY 22-23

September
S 1,660.00

S  415.00

S -
S -
S 1,202.00
S 3,277.00

CGA Agenda Item 4 — Legal Invoices Summary Page 1 of 2

October
$1,743.00

S 913.00

S -

$1,500.00
S 300.00
$4,456.00

Totals
$10,122.00
S 830.00

S -
S -
$ 6,369.50
$17,321.50

November
S 3,486.00

S 747.00
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FY 22-23

January February March April May June Totals
Board
Meetings $2,200.00 $1,760.00 $1,760.00 $18,128.50
Planning
Meetings S 440.00 $1,012.00 S 660.00 S 4,187.00
Well
Permitting S - S - S - S 4,568.00
Fee Study $4,004.00 $2,068.00 S - S 7,572.00
Other S - $1,144.00 S 220.00 S 6,420.00
monthly totals $6,644.00 $5,984.00 $2,640.00 S - S - S- $40,875.50

FY 22-23 $40,875.50

CGA Agenda Item 4 — Legal Invoices Summary Page 1 of 2
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Staffing Requirements Projections

Projected Estimated Staff Hours for

FY 23-24
Estimated FY 22-23

Actuals to Date

Task 1: CGA Administrator 476 912
Board Meetings 384 240
Committee Meetings 240
Board Member Coordination 50 120
GSA Coordination 120
Coordination w/ State 22 48
Funding Study Development 20 60
Staff and Contractor Oversight 24
Responding to GSP Comments 60
Task 2: Financial Managmenet 170 240
Contract Management 70 60
Recurring Financial Work and Repor 70 120
Annual Audit and State Reporting 30 60
Grant Development 80 60
Task 3: Outreach and Engagment 75 384
Workshops/Educational Events 75 276
Public Noticing and Outreach 48
Newsletter Development 60
Task 4: SGMA Activities 247 420
Monitoring Network Oversight/Man. 87 120
Data Management System Oversigh 22 60
Annual Report Development 33 60
Well Permitting Coordintion 40 60
PMA Oversight and Coordination 65 120
Task 5: Miscellaneous 40 60
Misc. 40 60
ALL TASK OVERVIEW 1008 2016
DOC Watershed Coordinator Grant
Hours (work not directly for CGA) 444.5 450

CGA Agenda Item 4 — Staffing Requirements Projections Page 1 of 1

76
20
20
10
10
4
5
2
5
20
5
10
5
5
32
23
4
5
35
10
5
5
5
10
5
5
168

Yearly Hours Monthly Hours (Avg.) Justification

Monthly meeting plus prep

2 monthly meetings plus prep
Monthly call w/each Director
Monthly coordination w/ each GSA

Coordination w/consultant and GSAs

TBD, pending State response to GSP

Monthly workshop/webinar/event
Brown Act Compliance
Monthly informational newsletter

Assumes 3rd party performs fieldwork
Assumes tec support is also provided
Assumes tec support is also provided
E.O. N-3-23 and potential legislation
Assumes tec support is also provided
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Cosumnes Groundwater Authority
Projects and Management Actions Committee Charter

The Cosumnes Groundwater Authority (CGA) is responsible for implementing the Cosumnes
Subbasin Groundwater Sustainability Plan (GSP) to meet the California Sustainable
Groundwater Management Act (SGMA) requirements for the Cosumnes Subbasin. The
sustainability goal of the Cosumnes Subbasin is to ensure that groundwater in the subbasin
continues to be a long-term resource for beneficial users and uses including urban, domestic,
agricultural, industrial, environmental, and others. Successful implementation for this long-term
effort requires broad and ongoing coordination, collaboration, and engagement. More
information about the Cosumnes Subbasin GSP can be found at: CosumnesGroundwater.org.

Purpose:

The Projects and Management Actions (PMA) Committee for the Cosumnes Subbasin, as
established by the CGA Board of Directors, is convened to provide a productive venue for input
from and information-sharing among the subbasin’s groundwater sustainability agencies (GSAS).
The PMA Committee will serve an advisory role to the CGA Board of Directors, to inform the
Board’s implementation of the Cosumnes Subbasin GSP.

Anticipated Activities:
o Quarterly meetings (June, September, December, March), additional meetings as
needed will be scheduled. Standing meeting dates should be selected at the first
PMA Committee meeting following the adoption of this charter.

o Provide feedback on the development and implementation of the Cosumnes
Subbasin Projects and Management Actions

o Review available data regarding groundwater conditions and progress on the
implementation of the Cosumnes Subbasin GSP

o Provide feedback on discussions.and technical work related to the Cosumnes

Subbasin’s monitoring network, Undesirable Results, and Sustainable
Management Criteria

o Identify future data/information needs
o Discuss and support public outreach and engagement as applicable
Approach:
o The PMA Committee will determine a Committee Chair. The Committee Chair

can either be a PMA Committee member or a CGA Staff person. The Committee
Chair will work with CGA Staff in developing a meeting agenda, facilitating the
Committee meeting, and providing reports to the CGA Board on the Committee’s
key perspectives, recommendations, and areas of agreement and divergence on
each of main topics discussed.

o The CGA will share draft materials related to GSP implementation with the PMA
Committee. All draft materials will be informed by CGA Board discussions.

o PMA Committee members will review and discuss draft materials and generate
feedback and recommendations to be shared with the CGA Board.
o The CGA Board will have a standing agenda item for committee reports. To

ensure efficient CGA Board meetings, this standing report agenda item will rotate

CGA Agenda Item 4 — PMA Charter Page 1 of 3
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between the PMA Committee and other CGA Committees (Outreach and
Engagement, Finance, etc.).

o The CGA Board will consider whether and how to incorporate PMA Committee
feedback. The CGA Board will regularly update the PMA Committee on how its
feedback informed its decision-making.

Discussion Focus:

Each meeting will focus on a topic, or variety of topics, described below. There may be need for
additional flexibility on topics.

Projects and Management Actions

Outreach and Engagement

J Monitoring Network
o Sustainable Management Criteria
PMA Composition:

The PMA Committee will consist of one representative from each of the 7 GSAs in the
Cosumnes Subbasin. These representatives will be appointed by their GSA Board. The PMA
Committee is one of several forums for bringing together diverse interests. Not all stakeholders
may desire or have the capacity to participate in PMA Committee meetings; therefore, other
forums and methods (e.g., other committee meetings, organizational briefings, etc.) are part of
the CGA's overall communication and engagement plan strategy (link to the C&E Plan).

Open Meetings and Brown Act Compliance:
The PMA Committee will serve as a standing committee and will follow open meeting
requirements detailed in the California Brown Act. This includes:

e Committee meetings are open to the public.

e Regular committee meeting agendas and materials will be posted to the Cosumnes
Groundwater Authority and emailed to interested stakeholders at least 72 hours in
advance.

e Special. committee meeting agendas and materials will be posted to the Cosumnes
Groundwater Authority and emailed to interested stakeholders at least 24 hours in
advance.

Ground Rules:
See the CGA Governance and Decision-Making Process visual for more information on how the
PMA Committee will.impact decisions of CGA. The PMA Committee will generally rely on the
ground rules outlined in the Cosumnes Groundwater Authority agreement and the Board’s
policies, with emphasis on these points:
o The PMA Committee is an advisory body. All final decisions regarding CGA
work will be made by the CGA Board

o Focus on developing credible and timely information and understanding
o Foster thoughtful exchange of information and perspectives

o Identify areas of common interests and approach

o Consensus seeking

Roles and Responsibilities:

CGA Agenda Item 4 — PMA Charter Page 2 of 3
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PMA Committee members shall:

e Dbe able to demonstrate a general knowledge of and involvement in the activities of
priority interest related to the Cosumnes GSP and SGMA.

¢ review the PMA Committee Charter (this document), Code of Conduct, the Cosumnes
Subbasin GSP website, and other documentation to become familiar with the current
issues and their background.

e attend meetings adequately prepared to engage meaningfully in discussions.

e engage in PMA Committee and GSP activities in accordance with the Code of Conduct
and other CGA governance documents, as applicable.

e Dbe expected to commit to a 1- or 2-year term. Terms can be extended based on the
mutual agreement of the CGA Board, GSA, and PMA Committee member.

CGA Agenda Item 4 — PMA Charter Page 3 of 3
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Cosumnes Groundwater Authority
Outreach and Engagement Committee Charter

The Cosumnes Groundwater Authority (CGA) is responsible for implementing the Cosumnes
Subbasin Groundwater Sustainability Plan (GSP) to meet the California Sustainable
Groundwater Management Act (SGMA) requirements for the Cosumnes Subbasin. The
sustainability goal of the Cosumnes Subbasin is to ensure that groundwater in the subbasin
continues to be a long-term resource for beneficial users and uses including urban, domestic,
agricultural, industrial, environmental, and others. Successful implementation for this long-term
effort requires broad and ongoing coordination, collaboration, and engagement. More
information about the Cosumnes Subbasin GSP can be found at: CosumnesGroundwater.org.

Purpose:

The Outreach and Engagement (O&E) Committee for the Cosumnes Subbasin, as established by
the CGA Board of Directors, is convened to provide a productive venue for developing and
discussing the CGA’s outreach efforts and implementation of the Cosumnes Subbasin Outreach
and Engagement Plan. The O&E Committee will serve an advisory role to the CGA Board of
Directors, to inform the Board’s implementation of the Cosumnes Subbasin GSP.

Anticipated Activities:
o Quarterly meetings (July, October, January, April), additional meetings as needed
will be scheduled. Standing meeting dates should be selected at the first O&E
Committee meeting following the adoption of this charter.

o Provide feedback on updating and implementing the Cosumnes Subbasin
Outreach and‘Engagement Plan
o Discuss and support public outreach and engagement as applicable
Approach:
o The O&E Committee will determine a Committee Chair. The Committee Chair

can either be an O&E Committee member or a CGA Staff person. The Committee
Chair will work with CGA Staff in developing a meeting agenda, facilitating the
Committee meeting, and providing reports to the CGA Board on the Committee’s
key perspectives, recommendations, and areas of agreement and divergence on
each of main topics discussed.

o The CGA will share draft materials related to GSP implementation and outreach
with the O&E Committee. All draft materials will be informed by CGA Board
discussions.

o O&E Committee members will review and discuss draft materials and generate
feedback and recommendations to be shared with the CGA Board.

o The CGA Board will consider whether and how to incorporate O&E Committee

feedback. The CGA Board will regularly update the O&E Committee on how its
feedback informed its decision-making.

Discussion Focus:
Each meeting will focus on a topic, or variety of topics, described below. There may be need for
additional flexibility on topics.
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o Projects and Management Actions

o Outreach and Engagement

o Monitoring Network

o Local Groundwater Conditions
O&E Composition:

The O&E Committee will consist of volunteers appoint by the CGA Board Chair. The O&E
Committee is one of several forums for bringing together diverse interests. Not all stakeholders
may desire or have the capacity to participate in O&E Committee meetings; therefore, other
forums and methods (e.g., other committee meetings, organizational briefings, etc.) are part of
the CGA's overall communication and engagement plan strategy (link to the C&E Plan).

Additionally, to help enhance the O&E Committee’s understanding of groundwater sustainability
topics and outreach efforts, invitations for specific O&E Committee meetings may be extended
to other stakeholders and organizations from time to time-if relevant topics are planned for
discussion at that specific meeting.

Open Meetings and Brown Act Compliance:
The O&E Committee will serve as a standing committee and will follow open meeting
requirements detailed in the California Brown Act. This includes:

e Committee meetings are open to the public.

e Regular committee meeting agendas and materials will be posted to the Cosumnes
Groundwater Authority and emailed to interested stakeholders at least 72 hours in
advance.

e Special committee meeting agendas and materials will be posted to the Cosumnes
Groundwater Authority and emailed to interested stakeholders at least 24 hours in
advance.

Ground Rules:
See the CGA Governance and Decision-Making Process visual for more information on how the
O&E Committee will impact decisions of CGA. The O&E Committee will generally rely on the
ground rules outlined in the Cosumnes Groundwater Authority agreement and the Board’s
policies, with emphasis on these points:

o The O&E Committee is an advisory body. All final decisions regarding CGA
work will be made by the CGA Board
Focus on developing credible and timely information and understanding
Foster thoughtful exchange of information and perspectives
Identify areas of common interests and approach
Consensus seeking

Roles and Responsibilities:
O&E Committee members shall:
e Dbe able to demonstrate a general knowledge of and involvement in the activities of
priority interest related to the Cosumnes GSP and SGMA.
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e review the O&E Committee Charter (this document), Code of Conduct, the Cosumnes
Subbasin GSP website, and other documentation to become familiar with the current
issues and their background.

e attend meetings adequately prepared to engage meaningfully in discussions.

e engage in O&E Committee and GSP activities in accordance with the Code of Conduct
and other CGA governance documents, as applicable.

e Dbe expected to commit to a 1- or 2-year term. Terms can be extended based on the
mutual agreement of the CGA Board and O&E Committee member.
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Cosumnes Groundwater Authority
Board of Directors Meeting

Agenda Date: May 15, 2023

Agenda ltem #: 2

Agenda Item Subject: Farmer Survey

To: CGA Board of Directors
From: CGA Staff

Background
Staff is providing an update on the Farmer’s Survey that was sent out in February 2023. Please

review the attached presentation for the summarized results, discussion points, and results by
question.

Attachments
e Farmer Survey Overview

Recommendations
e Provide status update to CGA Board
GSA Board members fill out survey

e Limit spending until grant awards
e Clean-up forms and questions
e In-person follow-up questionnaire
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Cosumnes Groundwater Authority

Farmer Survey Results & Summary
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Overview

Mailed Surveys:208

Returned Surveys: 14

Response Rate: 8%

Typical mailed survey response rate: 5%-30%
* Likely represent those who have stronger opinions

* Larger representation of farmers will likely need
personal interviews conducted by a neutral party
(facilitator, student intern, etc.).
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General information: survey respondents

Irrigation | | . e
Crop Type s éMeﬁhod éResponses % of total élslgammar with SEMA and the
Pasture/hay | 3687 | Flood | 9 | 64 + 43% liked plan
Corn/Silage 1220  Flood 3 21 A
Vines ..1085 . Drip 4 29 of the details
Aquaculture 345 _______ N/A 17 ___________ * About % were interested to
Vegetables N 14 i Dbrp i 1 T learn more
Total: 6351 (14% Cosumnes/Sac Co. Irr. Acres)

*Since the PMA/CAC meeting, 2 additional surveys were submitted.
320 acres of almonds
80 acres of pasture

175 acres of walnuts
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Key points from survey: Future Water
Conservation

~50% were interested in finding
ways to reduce GW pumping on
their farm

e About 1/2 said they could figure this out themselves
e About 1/3 said they would like help (farm advisor, extension)

e :
45% said reducing water use 57% would require some type of financial assistance

* Remainder- none (14%) or - not sure/no response

would have a significant impact
on their farms

50% of respondents had ¢ 1/3 said they would consider in the future, most on 20-100
considered land repurposing acres
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Water Conservation key points:

* Many interested in switching to lower water use crop (4); interest in short (1)
and long-term(1) fallowing, and dryland farming (1)

* Compensation for fallowing needed: median value: S400/acre
* Compensation in the form of fee reduction most popular

CGA Agenda Item 5 — Farmer Survey Page 6 of 23
CGA Agenda Packet Page 28 of 48


Sloughhouse RCD
CGA Agenda Item 5 — Farmer Survey Page 6 of 23


* ~50% of respondents had surface water rights
SU pply but did not fully utilize them.

A u g me ntat 10N  About 1/3 of respondents expressed
Key PO| nts interested in Ag-MAR, another 1/3 needed

more info to evaluate.
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PMA and O&E Committee Discussion Points

* Tree crops not represented

GSA Board members should fill out survey

* Tie survey results to decision making process in mailed description
* j.e. fee structure

Partner with Sacramento-Amador Water Quality Alliance

Make direct phone calls/set up third-party interviews/focus group
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Discussion Points — Land Repurposing

Some appetite for the consideration of Land Repurposing

Keep all land repurposing options open

Ensure understanding there will not be mandatory fallowing

How to make solar smart/multi beneficial

Bidding process to set price

Focus on results of land repurposing, not overall acreage
* Feasibility projects
* Must make practical sense
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Discussion Points — Conservation and Water
Use

What method of incentives would motivate for reduced water use?
* Monetary incentives; Less need for technical assistance

How to capture voluntary water savings results
How to capture deep percolation as part of the on-farm water budget

Conservation: Add visual inspection/learned experience as a conservation
effort
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Discussion Points - Supply Augmentation

* Landowners with riparian water rights might be willing to explore managed
aquifer recharge

* More information needed on potential recharge locations
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Recommendation
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Provide status update to CGA Board
GSA Board members fill out survey
Limit spending until grant awards
Clean-up forms and questions

In-person follow-up questionnaire
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Specific questions and
responses
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What type of water management practices do you currently use (e.g.,
soil moisture testing, plant testing/pressure bombs, drip irrigation,
estimating ET, monitoring water use, none, etc.)?

* Soil moisture test: 5/35%

Drip: 3/21%

Monitor water use: 2/14%

Adjust duration of irrigation: 1/7%
Tail-water reuse: 2/7%

Is the drought having an effect on your farming operation? If Yes,
how so and what alterations have you made to your farming
practices as a result of the drought?

* Yes:11/78%
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Are you aware that, as a result of the 2014 Sustainable Groundwater
Management Act, a Groundwater Sustainability Plan (GSP) has been
adopted for the Cosumnes Subbasin?

Yes: 14/100%

If yes, what are your thoughts about the Groundwater Sustainability Plan? Please note any specifics
regarding your thoughts

6/ 43% | like the plan — please specify
1/7% | am glad there is planning to manage our groundwater, but | do not like details of the plan
5/36% I don’t have an opinion, favorable or unfavorable, about the plan

3/20% | do not like the plan — please specify
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Would you like to know more about the Groundwater Sustainability Plan?

Yes:64% No:7% Not Sure:21%

If yes, what is your preferred way of learning more about the Plan?
4 Written description sent to your home via US Postal Service (note address)
6 Written description sent to you via email (note email address)
3 In-person meeting/gathering
1 Zoom meeting

1 Other, please specify __

Are you aware that the Cosumnes Groundwater Authority (CGA) Board of Directors
meet regularly once a month (3rd Monday) and invite public participation?

Yes: 10/64% No: 3/21%
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The Cosumnes Groundwater Sustainability Plan calls for approximately 2-5% annual
reduction (from baseline average) in the amount of groundwater applied to
irrigated land in the Basin for each of the next five years. Would you be open to
finding ways to reduce pumping by ~3% on your farm?

7/50% Yes 4/30% No 3/20% Maybe

Would assistance from a Farm Advisor (Ag Extension Agent or similar)
help or do you feel you could accomplish this on your own?

5/36%Would appreciate help 7/50% Can do this without outside advice
1/7%Not sure
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Suggestions from the committee meeting

* Tree crops not represented

GSA Board members should fill out survey

Tie survey results to decision making process in mailed description
* j.e. funding

Partner with Sacrmaneto-Amador Water Quality Alliance

Make direct phone calls/set up third-party interviews/focus group
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